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VILLAGE BOARD MEETING AGENDA 
Tuesday, November 2, 2021 - 7:00 p.m. - Village Hall Board Room 

Whereas there is currently a statewide disaster declaration related to the ongoing COVID 
pandemic, the Village President has determined that it is not prudent or practical to conduct an 

in-person meeting for all members of the Board and the public due to increasing COVID-19 
cases in Kane County. Therefore, some of the Village Board members may attend this meeting 

by electronic means, in compliance with the amended OMA.  
Members of the public are encouraged to attend the meeting remotely via video or audio as 

follows: 
Zoom (video and/or audio): https://us06web.zoom.us/j/84270895446  

Meeting ID: 842 7089 5446 
Dial-In (audio): (312) 626-6799 

Members of the public can also submit written comments via email at 
info@villageofgilberts.com. Any comments received by 5:00 p.m. on November 2, 2021 will be 

submitted into the record of the meeting. 
 

ORDER OF BUSINESS 
1. CALL TO ORDER / PLEDGE OF ALLEGIANCE 
2. ROLL CALL / ESTABLISH QUORUM 
3. PUBLIC COMMENT* 
4. CONSENT AGENDA 

A. A Motion to Minutes from the October 19, 2021 Village Board Meeting 
B. A Motion to approve Bills and Payroll dated November 2, 2021 
C. A Motion to approve Resolution 28-2021, a Resolution Authorizing an Agreement with 

Compass Minerals for the Purchase of Salt for the 2021-2022 Winter Season in an amount 
not-to-exceed $70,000 

5. ITEMS FOR APPROVAL 
6. ITEMS FOR DISCUSSION 

A. Discussion Regarding Building Department Inspections and Permit Review Beginning 
January 2022 

7. STAFF REPORTS 
8. TRUSTEE REPORTS 
9. PRESIDENT’S REPORT 
10. ADJOURNMENT  

 
 

http://www.villageofgilberts.com/
https://us06web.zoom.us/j/84270895446
mailto:info@villageofgilberts.com
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*Executive Session Information 
A portion of the meeting will be closed to the Public, effective immediately as Permitted by 5 ILCS 120/2(c)(1) to discuss the appointment, 
employment, compensation, discipline, performance, or dismissal of specific employees of the Village, and as permitted by 5 ILCS 120/2 
(c)(11) to discuss litigation against, affecting, or on behalf of the Village which has been filed and is pending in a court or administrative 
tribunal of which is  imminent and as permitted by 5 ILCS 120/2(c)(21) to review and approve closed session minutes and as permitted 
by 5 ILCS 120/2(c) 2 Collective negotiating matters. 

*Public Comment Policy 
Anyone indicating a desire to speak during Public Comments portion of the Village Board Meeting will be acknowledged by the Village 
President. All remarks are to be addressed to the Village President and Board of Trustees as a whole, not to any specific person(s). To 
ensure that everyone who wishes to speak has the opportunity to do so, please limit your comments to five minutes. Additional time may 
be granted at the discretion of the Village President.  If you have written comments, please provide a copy to the Village President. If there 
are a number of individuals present to speak on the same topic, please designate a spokesperson that can summarize the issue. During 
Public Comments, the Village President, Trustees and Staff will listen to comments and will not engage in discussion. The Village President 
or Trustees may ask questions to better understand your concern, suggestion or request. Please direct any personnel concerns to the 
Village Administrator before or after the meeting. The Village of Gilberts complies with the Americans Disabilities Act (ADA). For 
accessibility Assistance, please contact the Village Clerk at the Village Hall, telephone number is 847-428-2861. Assistive services will 
be provided upon request.  
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User: TFISCHER

DB: Gilberts
EXP CHECK RUN DATES 11/02/2021 - 11/02/2021

BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Department: 00 GENERAL FUND

225,000.00 GO BOND PRINCIPALAMALGAMATED BANK OF CHICAGO

4,500.00 GO BOND INTERESTAMALGAMATED BANK OF CHICAGO

1,824.59 EMPLOYEE DENTAL CONTRIBUTIONIPBC - INTERGOVERNMENTAL PERSONN

24,726.65 EMPLOYEE HEALTH INS. CONTRIBUTIPBC - INTERGOVERNMENTAL PERSONN

80.50 EMPLOYEE LIFE INSURANCEIPBC - INTERGOVERNMENTAL PERSONN

256,131.74 Total: 00 GENERAL FUND

Department: 01 ADMINISTRATIVE

57.59 COMMUNICATIONSAT&T U-VERSE

12,548.73 CAPITAL EQUIPMENTB&B NETWORKS

7,261.00 CONTRACTUAL SERVICESBELLEFEUIL SZUR & ASSOCIATES

100.00 GROUP HEALTH INS BENEFIT PLANNING CONSULTANTS,

107.16 OFFICE SUPPLIESCARDUNAL OFFICE SUPPLY

271.25 CONTRACTUAL SERVICESCURRENT TECHNOLOGIES, INC.

246.00 MAINTENANCE BUILDINGFOX VALLEY FIRE AND SAFETY

395.00 CONTRACTUAL SERVICESMUNICODE

162.60 CONTRACTUAL SERVICESPITNEY BOWES

240.00 COMMUNITY RELATIONSRICHARD SANDERS

140.00 CONTRACTUAL SERVICESRICHARD SPINKER

100.00 COMMUNITY RELATIONSSUNSHINE FARM II

2,166.83 73 INDUSTRIAL PRINCIPALUNION NATIONAL BANK OF ELGIN

1,343.71 73 INDUSTRIAL INTERESTUNION NATIONAL BANK OF ELGIN

25,139.87 Total: 01 ADMINISTRATIVE

Department: 02 POLICE

882.26 MAINTENANCE VEHICLESACTION AUTO WORKS INC

387.14 OFFICE SUPPLIESCARDUNAL OFFICE SUPPLY

1,638.43 CONTRACTUAL SERVICESCENTRAL SQUARE TECHNOLOGIES

246.00 MAINTENANCE BUILDINGFOX VALLEY FIRE AND SAFETY

849.00 MAINTENANCE EQUIPMENTHEARTLAND BUSINESS SYSTEMS

28.35 SMALL TOOLS AND EQUIPMENTMENARDS - CARPENTERSVILLE

13,186.74 CAPITAL EQUIPMENTMOTOROLA INC.

315.00 CONTRACTUAL SERVICESRICHARD SPINKER

4,437.39 MAINTENANCE VEHICLESULTRA STROBE COMMUNICATIONS

85.00 MAINTENANCE EQUIPMENTULTRA STROBE COMMUNICATIONS

245.07 COMMUNICATIONSVERIZON WIRELESS

22,300.38 Total: 02 POLICE

Department: 03 PUBLIC WORKS

518.29 STREETLIGHTINGAEP ENERGY

178.65 MAINTENANCE EQUIPMENTB&K POWER EQUIPMENT INC

61.98 OPERATING EXPENSECARDUNAL OFFICE SUPPLY

125.82 STREETLIGHTINGCOMMONWEALTH EDISON

1,217.00 RENTAL-EQUIPMENTED'S RENTAL AND SALES INC.

105.88 MAINTENANCE VEHICLESHUNTLEY FORD

140.00 CONTRACTUAL SERVICESRICHARD SPINKER

399.29 MAINTENANCE VEHICLESSARGENTS EQUIPMENT

2,746.91 Total: 03 PUBLIC WORKS

Department: 04 BUILDING

58.88 OFFICE SUPPLIESCARDUNAL OFFICE SUPPLY

58.88 Total: 04 BUILDING

Department: 06 PARKS

242.43 UTILITIESAEP ENERGY

723.00 CONTRACTUAL SERVICESCLARKE AQUATIC SERVICES
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User: TFISCHER

DB: Gilberts
EXP CHECK RUN DATES 11/02/2021 - 11/02/2021

BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

145.98 UTILITIESCOMMONWEALTH EDISON

36,226.20 CAPITAL EQUIPMENTPLAYCORE WI, INC DBA GAMETIME

37,337.61 Total: 06 PARKS

Department: 10 WATER SYSTEMS

34.08 OFFICE SUPPLIESCARDUNAL OFFICE SUPPLY

7,447.94 UTILITIESCONSTELLATION NEWENERGY, INC

1,129.39 WATER METERSFERGUSON WATERWORKS

199.68 MAINTENANCE VEHICLESMARTY'S AUTOMOTIVE

53.38 UTILITIESNICOR

125.00 LABORATORY TESTINGPDC LABORATORIES, INC

56.09 PRINTINGTHIRD MILLENNIUM ASSOCIATES

470.88 LAB SUPPLIES & EQUIPMENTUSA BLUEBOOK

9,516.44 Total: 10 WATER SYSTEMS

Department: 20 WASTEWATER SYSTEMS

34.08 OFFICE SUPPLIESCARDUNAL OFFICE SUPPLY

9,819.76 UTILITIESCONSTELLATION NEWENERGY, INC

178.47 LABORATORY TESTINGENVIRONMENTAL RESOURCE ASSOC

199.67 MAINTENANCE VEHICLESMARTY'S AUTOMOTIVE

39.42 MAINTENANCE PARTS & MATERIALSMENARDS - CARPENTERSVILLE

364.63 UTILITIESNICOR

56.09 PRINTINGTHIRD MILLENNIUM ASSOCIATES

74.13 LAB SUPPLIES & EQUIPMENTUSA BLUEBOOK

10,766.25 Total: 20 WASTEWATER SYSTEMS

363,998.08 *** GRAND TOTAL ***
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To: President Zambetti and the Board of Trustees 
From: Brian Bourdeau, Village Administrator 
 Aaron Grosskopf, Public Works Director 
Date: November 2, 2021 Village Board Meeting 
Re:   Item 5.C: Approval of Resolution 28-2021 to Purchase 900 Tons of Bulk Rock Salt 

Through Illinois State Purchasing Contract 
 
 
Every year the Village makes an acquisition of salt in order to provide quality snow and ice 
maintenance over the winter months.  Even after a heavier snow season that took place last year 
the Village has a full barn of salt ready to be used in the upcoming months.  As winter is 
unpredictable, we always recommend having a purchase contract ready to keep our supplies built 
up and ensure we do not run out of salt during the winter months.   
 
This seasons the Village was able to join the State bid for Bulk Rock Salt with an amount of 900 
tons.  The awarded bidder was Compass Minerals with an extended price to the Village of $63.58 
per ton which is roughly $13.00 per ton under last season.  The contract is considered to be an 
80%/120% purchasing limit, which means the Village must purchase a minimum of 80% of the 
contract quantities up to a maximum of 120% of the quantities.  For example, please see the chart 
below. 
 
Contract Price 729 Tons-80% 900 Tons-100% 1080 Tons-120% 
$63.58 $45,777.60 $57,222.00 68,666.40 

 
 
Attached you will find the contract arrangement by the State of Illinois for the purchase of Bulk 
Rock Salt with Compass Minerals.   
 
Village staff is recommending the Village Board of Trustees utilize funds from account 30-00-
5462 (MFT Resolution) in a not-to-exceed amount of $70,000.00 to Compass Minerals for the 
purchase of bulk rock salt under the Illinois State Purchasing Contract.   
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VILLAGE OF GILBERTS 
 

RESOLUTION 28-2020 
 

A RESOLUTION AUTHORIZING APPROVAL OF AGREEMENT WITH COMPASS 
MINERALS AMERICA, INC FOR THE PURCHASE OF BULK ROCK SALT IN AN 

AMOUNT NOT-TO-EXCEED $70,000 
 
 WHEREAS, the Village of Gilberts (“Village”) has a Public Works Department, which 
maintains Village streets and other Village infrastructure, which activities include snow removal 
operations; and  
  
 WHEREAS, the Village annually budgets for the purchase of bulk rock salt for winter 
snow operations via the Motor Fuel Tax Fund; and 
 

WHEREAS, the Village has filed an MFT Resolution with IDOT for the purchase of bulk 
rock salt utilizing MFT funds in the amount of $70,000; and 
 
 WHEREAS, Public Works participated in the State of Illinois JPMC Rock Salt Bulk, 
FY2022 bid (Contract # 22-416CMS-BOSS4-P30920) for the purchase of bulk rock salt on a per 
ton basis, with the low quote being provided by Compass Minerals America, Inc.  
 

THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 
TRUSTEES OF THE VILLAGE OF GILBERTS, ILLINOIS, as follows: 

Section 1.   Recitals.  The recitals set forth above are hereby incorporated into and made 
a part of this Resolution as though set forth in this Section 1.   

Section 2.  Approval; Authorization.  The Village Board of Trustees hereby 
authorizes the Village Administrator to execute any necessary documents with Compass Minerals 
America, Inc. for the purchase of bulk rock salt during the 2021/2022 snow season under State of 
Illinois Contract #22-416CMS-BOSS4-P30920 in an amount not-to-exceed $70,000.  

Section 3.   Effective Date.  This Resolution shall be in full force and effect after its 
approval in the manner provided by law. 

 PASSED BY VOTE OF THE BOARD OF TRUSTEES of the Village of Gilberts, Kane 
County, Illinois, this ____ day of __________2020. 
 
    Ayes  Nays  Absent  Abstain 
Trustee David LeClercq  _____  _____  _____  _____ 
Trustee Daniel Corbett _____  _____  _____  _____ 
Trustee Brandon Coats _____  _____  _____  _____ 
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Trustee Jeanne Allen  _____  _____  _____  _____ 
Trustee Lou Hacker              _____  _____  _____  _____ 
Trustee Justin Redfield _____  _____  _____  _____ 
President Guy Zambetti _____  _____  _____  _____ 
 
 
     
APPROVED THIS _____ DAY OF ________, 2021 
 
 
                                   ___________________________________ 
     Village President, Guy Zambetti 
(SEAL) 
 
 
 
 
 
ATTEST: ___________________________  
  Courtney Baker, Village Clerk 
 
 



STATE OF ILLINOIS 
CONTRACT 

Central Management Services 
JPMC Rock Salt Bulk, FY22 

22-416CMS-BOSS4-P-30920 
 

 

1 
State of Illinois IFB 
Contract:  Title Page 
V.20.1 

The Parties to this contract are the State of Illinois acting through the undersigned Agency (collectively the State) 
and the Vendor.  This contract, consisting of the signature page and numbered sections listed below and any 
attachments referenced in this contract, constitute the entire contract between the Parties concerning the subject 
matter of the contract, and in signing the contract, the Vendor affirms that the Certifications and Financial 
Disclosures and Conflicts of Interest attached hereto are true and accurate as of the date of the Vendor’s execution 
of the contract.  This contract supersedes all prior proposals, contracts and understandings between the Parties 
concerning the subject matter of the contract.  This contract can be signed in multiple counterparts upon 
agreement of the Parties. 

Contract includes BidBuy Purchase Order? (The Agency answers this question prior to contract filing.) 

☐ Yes 

☒ No 

Contract uses Illinois Procurement Gateway Certifications and Disclosures? 

☒ Yes (IPG Certifications and Disclosures including FORMS B) 

☐ No  

1. DESCRIPTION OF SUPPLIES AND SERVICES 

2. PRICING 

3. TERM AND TERMINATION 

4. STANDARD BUSINESS TERMS AND CONDITIONS 

5. STATE SUPPLEMENTAL PROVISIONS 

6. STANDARD CERTIFICATIONS 

7. FINANCIAL DISCLOSURES AND CONFLICTS OF INTEREST 

8. CONTRACT SPECIFIC CERTIFICATIONS AND DISCLOSURES – “FORMS B” (IF APPLICABLE) 

9. PURCHASE ORDER FROM BIDBUY (IF APPLICABLE) 

In consideration of the mutual covenants and agreements contained in this contract, and for other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree to the 
terms and conditions set forth herein and have caused this contract to be executed by their duly authorized 
representatives on the dates shown on the following CONTRACT SIGNATURES page 



 



AGENCY USE ONLY NOT PART OF CONTRACTUAL PROVISIONS 

• Agency Reference#: 21-416CMS-BOSS4-R-89309

• Project Title: JPMC Rock Salt Bulk, FY22

• Contract#: 22-416CMS-BOSS4-P-3O92O

• Procurement Method (IFB, RFP, Small Purchase, etc.): IFB

• BidBuy Reference#: 22-416CMS-BOSS4-B-24795

• BidBuy Publication Date:  9/9/21

• Award Code: A

• Subcontractor Utilization? D Yes 0No Subcontractor Disclosure? D Yes 0No 

• Funding Source:

• Obligation #:

• Small Business Set-Aside? D Yes 0No

• Minority Owned Business? D Yes 0No

• Women Owned Business? D Yes 0No

• Persons with Disabilities Owned Business? D Yes 0No

• Veteran Owned Small Business? D Yes 0No

• Other Preferences?

State of Illinois IFB 

Contract: State Use Only 

V.20.1 

Percentage: 

Percentage: 

Percentage: 

Percentage: 

Percentage: 

X X

X

X

X

X

X





















































Illinois State Bid Subcontractors Totals for Handling and Hauling Solicitation 21-416CMS-BOSS4-B-24795 CMP - Form 1.6.2

Service Depot Depot Spend Freight & Fuel Spend Vendor Addresses Forms
Chicago, IL 
Calumet Transload $1,722,000 10730 Burley Avenue, Chicago, IL 60617 B
5 Star Hauling $800,000 14210 Kenton Ave,  Crestwood, Il 60418 B
5366 Logistics $640,000 4501 US-12, Richmond, IL 60071 B
Sunset $175,000 1320 S Virginia, Crystal Lake, IL 60014 A
Truck King Hauling Contractors, Inc. $3,200,000 4600 W 48th St, Chicago. Il 60632 B
Keokuk, IA
Roquette American Services Inc. $110,000 2301 Twin Rivers Road, Keokuk, IA 52632 A
97 Grain and Trucking- dba Midwest Express $56,000 10060 E 350 Macomb, IL 61455 B
Commanche, IA
ADM $270,000 1419 N Washington Blvd, Comanche, IA 52730 A
ADM- Transport $370,000 4666 Faries Parkway Decatur, IL 62526 A
Louisiana, MO
Wayne B Smith $148,000 10415 Hwy 79, Louisiana, MO 63353 B
George Potterfield Trucking $338,000 207 County Line Road, Monroe City, MO 63456 B
Metropolis, IL
Kotter Ready Mix $95,000 1200 E 2nd Street, Metropolis, IL 62960 B
Kotter Ready Mix $183,000 1200 E 2nd Street, Metropolis, IL 62960 B
Milwaukee, WI
Compass Minerals $404,000 2001 S Lincoln Memorial, Milwaukee, WI 53207 Compass Form B
CLK Systems Inc $261,000 39882 N Mauser Dr Wadsworth, IL 60083 B
Portland $104,000 98 E Shore Drive, Random Lake, WI 53075 A 
PJ's Trucking $104,000 W125S9861 N Cape Road, Muskego, WI 53150 B
Zizzo's $104,000 3000 Sheridan Rd., Kenosha, WI 53140 B
Mt. Vernon, IN
Mulzer Crushed Stone $61,000 10700 Hwy 69 S, Mt. Vernon, IN 47620 B
Mulzer Crushed Stone $74,900 10700 Hwy 69 S, Mt. Vernon, IN 47620 B
St. Louis, MO (Beelman) 
Beelman Terminal $472,000 210 Bremen Ave., Venice, IL 62090 B
Beelman Logistics $478,000 #1 Racehorse Drive, E. St. Louis, MO 62205 B
St. Louis, MO (Oakley)
Bruce Oakley $13,000 1 Angelica St. St. Louis, Mo 63353 B
George Potterfield Trucking $13,698 207 County Line Road, Monroe City, MO 63456 B
Dubuque, Ia 
Peavey Co, Gavilon Grain $25,000 505 East 7th St, Dubuque, IA 52001 Less than $50K
All Seasons Trucking $35,000 7750 Windy Ridge Dubuque, IA 52003 Less than $50K
Rock Island, Il
Alter- Rock Island River Terminal $291,000 7th Ave MILl Street Rock Island, IL 61201 Subcontractor will submit Forms post bid
Overland Systems $368,000 13631 110th Ave Davenport, IA 52804 Subcontractor will submit Forms post bid
Henry - Middle River Marine
Henry - Middle River Marine $268,000 1440 County Road 1500 E, Henry, IL 61537 A
Ozinga Transportation, Inc. $485,000 1440 County Road 1500 E, Henry, IL 61537 A
Lemont - Middle River Marine
Lemont - Middle River Marine $309,000 11400 Old Lemont Road, Lemont, IL 60439 A
Ozinga Transportation, Inc. $293,600 11400 Old Lemont Road, Lemont, IL 60439 A
Ottawa - Ottawa Barge Terminal
Ottawa - Ottawa Barge Terminal $205,000 1365 N 2803 RD OTTAWA, IL 61350 A
Wiesbrock Trucking $296,000 1748 E. 950th Road (PO Box 197) Leonore, IL 61335 A
*All $'s are subject to change based on contract award
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To: Village President and Board of Trustees  
From: Brian Bourdeau, Village Administrator 
Date: November 2, 2021 Village Board Meeting  
Re: Item 6.A: Discussion Regarding Building Department Inspections and Permit Review 

Beginning January 2022 
 

 
Background 
 
Due to an upcoming retirement, the Village’s building inspection and code enforcement position will be 
vacant. Village staff has been assessing the options for streamlining and increasing the efficiency of the 
building department.  
 
Currently, the Village employs a part-time building inspector who conducts plan reviews and provides 
inspection services for all plan reviews and inspections not otherwise requiring a specific state license. 
Supplementing the building inspector position are three third-party contracted firms, one which provides 
building plan reviews and plumbing/sewer inspections, a second which provides review of fire systems, 
and a third providing grading and topographical/foundation review against approved engineering plans. 
The Village also employs a full-time building permit clerk who performs all building administrative 
functions, coordinates with contractors and residents for inspection scheduling and issues a limited 
number of building permits over the counter (e.g., water heaters, roofing, residential HVAC).  
 
Having taken certain steps to streamline processes within the building department, Village staff is 
continuing to explore ways to further enhance the building permit process for residents and businesses. 
An exploration of alternatives and conversations with fellow municipalities led the Village to consider the 
potential of utilizing an outside service for comprehensive building department services, specifically 
SAFEbuilt. SAFEbuilt is a third-party community development services provider of full-service building 
department services, building officials, inspection services, plan review and code compliance. The Village 
would utilize SAFEbuilt to consolidate all current third-party provided building services under one 
provider and conduct all building and permit plan reviews as well as all required inspection services. 
Please note, the full-time building permit clerk position would be retained and continue to perform the 
same functions while also serving as the primary link between the Village, SAFEbuilt and the community. 
Contractors and permit applicants would also have access to the primary Building Official and inspectors 
for technical or project specific questions.   
 
With SAFEbuilt, the Village would be assigned a primary building official who would have established 
weekly office hours as well as reachable via cell phone at other times. The inspector team serving Gilberts 
would also remain the same. This stability in staffing will allow the Village and community to develop a 
working relationship with the core team serving the Village. SAFEbuilt staff are credentialed within their 
respective areas of expertise by the International Code Council and/or respective professional licensing 
organization. Additionally, many of the SAFEbuilt staff have prior local government experience. 

https://safebuilt.com/
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SAFEbuilt currently provides building department services for about 50 communities in Illinois, including 
Hampshire, Barrington, Schaumburg and Glenview. Having a larger presence and workforce also means 
SAFEbuilt has an ability to be scalable to meet building service demand while maintaining high levels of 
service provision.  
 
With respect to service provision, SAFEbuilt will uphold high standards of timely and professional 
customer service. In some instances, SAFEbuilt will be able to provide same-day or next-day turnaround 
for simple permits. More intensive permit applications, such as new residential, commercial or industrial 
construction would be completed within 5 to 20 business days depending on the scope of the project. By 
continuing to serve as the primary point of contact for permit applicants the Village will be able to 
accurately track performance to ensure high standards of customer service are upheld. With weekly office 
hours by the primary building official, staff will have regular contact and the ability to address any 
concerns in an efficient manner. 
 
SAFEbuilt would also be able to provide next-day inspection services if the request is submitted to the 
Village by 4:00 p.m. the day prior. One option that the Village offers currently that SAFEbuilt has can 
accommodate is specific inspection times. However, similar to current service provision, the request may 
or may not be able to be accommodated depending on pre-existing inspection schedules. SAFEbuilt is 
also able to provide code enforcement services at an hourly rate with a minimum per week hour 
commitment. Currently under discussion with SAFEbuilt is the ability to utilize economies of scale and 
share code enforcement hours with neighboring communities who also use SAFEbuilt to reduce the 
minimum hour per week threshold.   
 
The Village is currently in ongoing negotiations with SAFEbuilt regarding the final costs of the proposed 
service provision. The common approach is a revenue sharing approach wherein SAFEbuilt receives a 
percentage of all permit fee revenue and the Village retains the balance. A switch to SAFEbuilt would 
also see an expense savings with the elimination of the part-time building inspector salary as well as some 
pass-through expenses for certain inspections (e.g., grading, topographical). Included in the negotiations 
at present are some specific targeted adjustments to the building permit fee schedule, which has not had 
an adjustment in over 11 years. However, please note the adjustments under consideration would not place 
the Village at a competitive disadvantage relative to neighboring communities. Rather, the adjustments 
would ensure the Village is more on par with our neighbors and the Village would always retain the ability 
during Annexation Agreement discussions to set building permit fees at negotiated rates with the 
Developer. Furthermore, any potential agreement with SAFEbuilt will be based on a term of one-year 
with one-year renewals. This allows both parties regular intervals at which to reassess the business 
relationship. 
 
Feedback and Discussion 
 
SAFEbuilt does offer the Village several advantages including service provision consolidation, scalability 
and economies of scale, and Village staff would recommend continuing discussions with SAFEbuilt. 
However, staff is also looking for general Board feedback on utilizing SAFEbuilt in the manner outlined 
above. Should the Village continue forward, staff would look to finalize contract specifics and begin 
transitional meetings between the SAFEbuilt team and the current part-time building inspector and permit 
clerk over the next 2 months. The Village would also provide SAFEbuilt access to the Village’s BS&A 
building module and field inspection module which is where all permit application information is stored 
by the Village.  
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LIST OF SERVICES 
 
1. LIST OF SERVICES 

 
Building Official Services  
 Be a resource for Consultant team members, Municipal staff, and applicants 
 Help guide citizens through the complexities of the codes in order to obtain compliance 
 Monitor changes to the codes including state or local requirements and determine how they may impact 

projects in the area and make recommendations regarding local amendments 
 Provide Building Code interpretations for final approval 
 Provide training for our inspectors on Municipality adopted codes and local amendments as needed 
 Oversee certificate of occupancy issuance to prevent issuance without compliance of all departments 
 Attend staff and council meetings as mutually agreed upon 
 Responsible for reporting for Municipality – frequency and content to be mutually agreed upon 
 Responsible for client and applicant satisfaction 
 Issue stop-work notices for non-conforming activities related to provided services – as needed 
 
Building, Electrical, Plumbing, Mechanical Inspection Services  
 Consultant utilizes an educational, informative approach to improve the customer’s experience.  
 Perform code compliant inspections to determine that construction complies with approved plans  
 Meet or exceed agreed upon performance metrics regarding inspections 
 Provide onsite inspection consultations to citizens and contractors while performing inspections 
 Return calls and emails from permit holders in reference to code and inspection concerns 
 Identify and document any areas of non-compliance  
 Leave a copy of the inspection ticket and discuss inspection results with site personnel 
 
Plan Review Services 
 Provide plan review services electronically or in the traditional paper format 
 Review plans for compliance with adopted building codes, local amendments or ordinances 
 Be available for pre-submittal meetings by appointment 
 Coordinate plan review tracking, reporting, and interaction with applicable departments 
 Provide feedback to keep plan review process on schedule 
 Communicate plan review findings and recommendations in writing  
 Return a set of finalized plans and all supporting documentation 
 Provide review of plan revisions and remain available to applicant after the review is complete 

 
Code Enforcement Services 
 Customize services in compliance with applicable Municipal code and ordinance requirements 
 Proactively work with Municipality and its citizens to maintain a safe and desirable community 
 Respond to and investigate code violations as provided/requested in writing by a municipal official 
 Post violation notices and provide initial citizen notifications and follow-up inspections 
 Address specific code enforcement issues at the direction of Municipality 
 Provide monthly written reports  
 Assist in the preparation of cases for court appearances and attend meetings as requested 
 Provide professional recommendations for code revisions – as needed 
 Make presentations to Municipal boards as requested  
 Provide agreed upon reports to demonstrate our performance against set measurements 

 
Reporting Services    
 Consultant will work with Municipality to develop a mutually agreeable reporting schedule and format 
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2. COMMUNITY CORE SOLUTIONS TERMS AND CONDITIONS  
 Provide Community Core in accordance with the terms and conditions of Exhibit C.  
 

3. MUNICIPAL OBLIGATIONS 
 Municipality will provide Consultant with a list of requested inspections and supporting documents 
 Municipality will intake plans and related documents for pick up by Consultant or submit electronically  
 

4. TIME OF PERFORMANCE 
 Consultant will perform Services during normal business hours excluding Municipal holidays 
 Building Official will be on-site at the Municipal offices as mutually agreed upon 
 Inspectors will be dispatched daily  
 Consultant representative(s) will be available by cell phone and email 
Deliverables      
INSPECTION 
SERVICES 

Inspections requested before 4:00 p.m. completed the following business day  

PRE-SUBMITTAL 
MEETINGS 

Provide pre-submittal meetings to applicants by appointment 

PLAN REVIEW 
TURNAROUND TIMES 

Provide comments within the following timeframes: 
Day 1 = first full business day after receipt of plans and all supporting documents 
Project Type: 
 Single-family within 
 Multi-family within 
 Small commercial within 

(under $2M in valuation)  
 Large commercial within 

First Comments 
5 business days 
10 business days 
10 business days 
 
20 business days 

Second Comments 
5 business days or less 
5 business days or less 
5 business days or less 
 
10 business days or less 

 
5. FEE SCHEDULE 

 Beginning January 01, 2023 and annually thereafter, the hourly rates listed shall be increased based upon the 
annual increase in the Department of Labor, Bureau of Labor Statistics or successor thereof, Consumer Price 
Index (United States City Average, All Items (CPI-U), Not Seasonally adjusted, All Urban Consumers, referred 
to herein as the “CPI”) for the Municipality or, if not reported for the Municipality the CPI for cities of a similar 
size within the applicable region from the previous calendar year, such increase, however, not to exceed 4% 
per annum.  The increase will become effective upon publication of the applicable CPI data.  If the index 
decreases, the rates listed shall remain unchanged. 

 Consultant fees for Services provided pursuant to this Agreement will be as follows: 
Service Fee Schedule: 
Inspection Services  

• Permits issued prior to service start date Under Discussion 

Inspection Services 
• Permits issued after service start date 
• Building, Mechanical, Plumbing, Electrical 

Under Discussion 

Plan Review Services 
• Residential and Commercial 

Under Discussion  

Code Enforcement Inspector Under Discussion 
As-Needed Code Enforcement Supervisor  Under Discussion 
Building Official Services Under Discussion 
After Hours/Emergency Inspection Services Under Discussion 
Non-Permitted Activity (by request only) Under Discussion 
Hourly time tracked will start when Consultant checks in at Municipality or first inspection site. 

 
 



EXPEDITED SERVICES. ELEVATED RESULTS.

Contact us for more details:
Steve Nero  | snero@safebuilt.com  | (312) 339-0436

HOW IT WORKS
SAFEbuilt collects a percentage of the fee it costs to perform the service, with the remaining percentage 
collected by the municipality. As an example, we would collect 95% of a fee charged for the service 
performed, while the Village collects the other 5% of the fee. 
*Note that these percentages will vary from contract to contract and will be dependent on the service.

BENEFITS 
By allowing SAFEbuilt to perform services outside of the constraints of a traditional flat rate model, 
your municipality can see numerous benefits including risk mitigation, flexibility in services, and 
mutually invested interests. 

Risk Mitigation 
Building Departments naturally fluctuate in from high-to-low periods of activity. By using a Percentage 
of Fee model, SAFEbuilt takes on the risk of managing these fluctuations that would normally fall to the 
municipality. The municipality becomes insulated from the consequences of these fluctuations, whether 
they be economic or situational, such as a sudden increase or decrease in building activity.

Shared Benefits of Efficiency
SAFEbuilt and the municipality see improvements to service speed and efficiency. In this fee model, 
SAFEbuilt is incentivized to increase service speed while the municipality experiences a reduction in 
backlogs on permits and other services.

Flexibility
SAFEbuilt doesn’t just provide staffing. We act as an extension of the community while pooling from our 
own resources. In case of a surge of activity, we can float resources to meet circumstantial demands.

Community Investment
SAFEbuilt is naturally invested in all the communities we serve, but a Percentage of Fee model allows 
us to be placed on the same side of the table as the community. Investments in training, technology 
and personnel both become mutual benefits to both parties. We become an integrated partner in the 
community, invested in your infrastructure, economy, and welfare.

COSTS SAVINGS
Under a Flat Rate Fee or In-House model, Building Department revenue goes to the contractor. With 
a Percentage of Fee model, municipalities will retain a percentage of the costs paid for services, 
assuring that your costs never exceed your revenue. Why? Because a Percentage of Fee model 
eliminates expenses from the equation, resulting in revenue always being retained.

SAFEbuilt.com

PERCENTAGE OF FEE MODEL
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